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HARRIOverview

The first joint procurement of
innovative solutions in the
healthcare sector

Support
demand driven
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HARRIOverview

A As life expectancy increases across Europe, causing healthc
costs to escalate, the European Commissiauethe theme
«ageing welk a strategic priority fo2020

A Callfor Proposal
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HAPPI snapshot :

I 10partners

i Duration: 42 months

I Start date: 2 October 2012

i Budget: 2M prepa+ 2,5M procurement
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Consoriithm

The HAPPI consortium is coordinate(resan

(FR)

8 Central Purchasing Bodies

3 Procurement &
InnovationExperts

5 Full Members 3 Associate Member

BITECIC] ICLEI

m NHS Commercial Solutions (UK) t BPI France (Fr) @ Univ Torino (It)

8 MercurHosp(Be) fa BITECIC Ltd (UK) f Ecole des Hautes
@ Societadi CommittenzaRegionald’iemonte(It) f ICLEI (Ge) Etudes en santé
fa Fédération des Hopitaux Luxembourgeois publique (Fr)

8 Resal(Fr)

@ FederalProcurementAgency (Au)

1 FIBICO (Es)

2 EHPPA (Eu)
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Methodology

Non-mature Many Difficult need

market stakeholders assessement
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Methodology

A A market-oriented approach

*
¥ THREE STAGES
&
wUsing the HAPPI online platformesearch and understand the
‘ market (products, solutions and stakeholders)
N
wAnalysethe market
wDevelop specifications )
wlssue a joint European invitation to tender )
wAward contractsto enable healthcar@erganisationgo procure
innovative products and services )
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4 infodaysto engagetthremarket
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Participants

/

M Large companies

mSMEs
Public buyers

H Innovation agencies,

mediators & academics ;* ! P P I
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Suibmiisstomn the KHARPPRlatiorm
www.happi-project.eul
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Home Page > . .
— Welcome to HAPPI: Healthy Ageing — Public Procurement of Innovations
The HAFP| project works to estsblish long-term colisborstion between heslthcare purchasing organisstions scross
About HAPPI Europs to identify "ageing well’ and innovative hasith products, services and solutions and put in place procurement

contracts for the benefit of haslthcars organisations.

HAPPI platform

Have you visited our Innovation Showcase?

News & Events The HAPPI| platform offers suppliers an opportunity to share their

innovations with the buyers of the consortium ahead of any calls for
3 tender and formal procurement process. But did you know that a public
Media area of the website exists in order to showcase these solutions to the
general public?

Contact us Read more...

FOLLOW US ON bwitter

HAPPI Innovation Platform

The European collaborative platform for healthy ageing that brings demand and supply togsther:
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(lick hére fo

discover innovative Click here to submit your innovative

solutions for healthy ogeing

solutions for ageing well Bl
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Methodology

x*
X THREE STAGES

wUsing the HAPPI online platformesearch and understand the
market (products, solutions and stakeholders)

wAnalysethe market |

‘ wDevelop specifications )
wlssue a joint European invitation to tender A

wAward contractsto enable healthcarerganisationgo procure

innovative products and services )
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Review onttheHAAPRI Rlatform
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Home Page > . .
— Welcome to HAPPI: Healthy Ageing — Public Procurement of Innovations
The HAFP| project works to estsblish long-term colisborstion between heslthcare purchasing organisstions scross
About HAPPI Europs to identify "ageing well’ and innovative hasith products, services and solutions and put in place procurement

contracts for the benefit of haslthcars organisations.

HAPPI platform

Have you visited our Innovation Showcase?

News & Events The HAPPI| platform offers suppliers an opportunity to share their

innovations with the buyers of the consortium ahead of any calls for
Media tender and formal procurement process. But did you know that a public

area of the website exists in order to showcase these solutions to the
general public?

Contact us Read more...

FOLLOW US ON bwitter

HAPPI Innovation Platform

The European collaborative platform for healthy ageing that brings demand and supply togsther:

..

INNOVATIVE SUPPLIER B
Click here to submit your innovative
solutions for healthy ogeing
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(lick here to discover innovative
solutions for ageing well
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Expettcomittee meetings

A Paris / London / Turin

A Multi-disciplinary experts

A Deliverables: 3 «whort lists» of solutions
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DesignsSpecifications
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GatheredTechnical
and Legal Advisors

from the CPBs

Work onthe tender
documents

Work on Bid analysis
/ evaluationreports

-

Gathered
representatives from

the members
Chaired by the
coordinator

Validate the tender
documents

Validate the ranking
of the received offers
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Methodology

**
X THREE STAGES

wUsing the HAPPI online platformesearch and understand the
market (products, solutions and stakeholders)

wAnalysethe market |

wDevelop specifications )

wlssue a joint European invitation to tender A

‘ v wAward contractsto enable healthcarerganisationgo procure
innovative products and services )
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The HHARPrelenrderimportant Dates

t 12th March
30 September 1t December 1%t January 2015 2015

2014 2014 28 February 2015

Technical

Launching of the End of the HAPPI Testing Phase + Bid: Committee #4:
HAPPI tender Tender Analysis Consolidation of

the analysis
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Next Steps:

¥ Sending of the Reject Letters and Award Letters
8 General meeting with the CPBs of the Consortium and awarded suppliers
@ Individual meetings between each suppliers and each CPBs

1 Dissemination Phase + Contract Execution
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