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1. Why Innovation? 
 

ÅPlenty of published material rightly exalting 
the economic importance of innovation. 
 

ÅInnovation is important to both Governments 
and Companies  



 
Spread of Company R&D spend 



 
   Spread of Government R&D spend 



ÅGovernment investment in R&D needs to be 
efficient and effective. 
 

ÅIn the UK, this strategy is managed by 
Innovate UK. 



Companies-centric strategy 

 

Source: Innovate UK ï Technology Strategy Board 



University-Industry Knowledge 
Transfer Strategy 

Source: Innovate UK ï Technology Strategy Board 



2. The role of Procurement  
in Innovation 

 ÅHistorically, all of this emphasis has been on 
supporting the SUPPLY-side of the innovation 
equation. 



 

 

Connundrum: 
²Ƙŀǘ ƛǎ ōŜƛƴƎ ΩǇǳǎƘŜŘΩ ƛǎ ƴƻǘ ŀǳǘƻƳŀǘƛŎŀƭƭȅ ǘƘŀǘ 

which is wanted 

Innovation 
market place 

SUPPLY-SIDE 
PUSH  

Technology and research 

 

DEMAND-
SIDE PULL 

Needs-driven 

We have personal experience of this from our NHS 

Innovation Centre days: 

 ñWe have developed this é how do we sell it to the 

NHS ï they donôt seem to want it???ò 



Å έ{ǘǳŘƛŜǎ show that demand -driven public  procurement 
 has a greater impact on innovations than traditional 
 public aid in R&D ŀŎǘƛǾƛǘƛŜǎέ 
 
Å  EU and National funding bodies have started 
 financing Demand side activities such as Innovative 
 and Pre-Commercial Public Procurement. 

So the EU is providing support to DEMAND-LED 
Innovation 



ÅThe key to this is that by articulating unmet 
needs, Public Bodies can influence and direct 
the R&D and innovation activities of Supply-
side actors. 
 

ÅThe intent is to enable the future 
procurement of something that does not exist 
today. 

Demand-Led Innovation 



3. How can anyone Procure  
something that does not exist? 

 Å First, be clear about what you seek. 

Identify the problem you seek to solve: do NOT proscribe 
what the solution is or HOW the problem will be solved.  
ï If you proscribe a specific solution you are removing the potential for 

innovative solution offerings AND you take responsibility for your 
ǎƻƭǳǘƛƻƴ όάǿŜ ƎŀǾŜ ȅƻǳ ǿƘŀǘ ȅƻǳ ŀǎƪŜŘ ŦƻǊέύΦ 

 

 
 
 



Describe the Need 
(not the solution) 

ÅάL ǿŀƴǘ ǘƻ ǇǊƻǾƛŘŜ ŀ ǎŜǊǾƛŎŜ ǘƻ ŎǊƻǎǎ ǘƘŜ [ŀƪŜέ 
(ƴƻǘ άL ǿŀƴǘ ŀ .ǊƛŘƎŜέύ 
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Å  Secondly, be certain that a solution really does not exist today, 

 or is not soon to exist. 

- Horizon scanning 

- Industry consultation (more on this later) 



4. Pre-Commercial Procurement 

 (PCP) 

 
ÅPCP is so-called because you are conducting a 

procurement before a solution is commercially 
available. 
 

ÅIn truth, what is being procured is r&D 
services. (little r, big D deliberate).  



Some examples 

www. http://inspirecampus.eu/links/   The Power of the Public Purse 

http://inspirecampus.eu/links/


 

 

 

ÅPCP is both a risk-managed and a stage-gated 
process. 

5. Establishment &  
Management of PCP 

 



(PPI) 

PCP Stage-Gates 

SUPPLIER  A 

SUPPLIER  A 

SUPPLIER  A SUPPLIER  B 

SUPPLIER  C 

SUPPLIER  D 

SUPPLIER  C 

SUPPLIER  D 

SUPPLIER  D 

SUPPLIER   

PROTOTYPE 
DEVELOPMENT 

DEVELOPMENT 
- FIELD TEST 



PCP Stepwise Process balances  
risk & investment 

PCP Call for  

outline  

solutions 

Select  &  

Fund  Solutions  

to Prototype 

Test Prototypes 

Move to PPI 

Problem  

Statement Creation 

Risk Reducing 

£ Investment Rising 

Concept Viability: 

Dialogue with  

Industry 



 Innovative procurement process 

Preparation and anchoring 

Dialogue 
with the 
market 

and end-
users 

Service, 
procurement  
strategies, 
future 
forecasting 

Strategy and 
competition 
design 
 

Needs 
review & 
prioritisa

-tion 



ÅA Needs based approach which should comply with the 
strategies of the procuring organization 

 

ÅA broader and more open dialogue with both end-user and 
market ahead of the tender call 

 

ÅSpecification documents based on functionality/outcome 
rather than detailed technical specification 

Characteristics of Innovative Procurement 



6. Are you unique? 
Really??  

Collaborative PCP & EU funding 

 
ÅIf your organisation has a current or future 

service delivery challenge, what makes you 
think you are alone or unique? 
 

Å/ƻƭƭŀōƻǊŀǘƛǾŜ t/tΩǎ and the pre-work needed 
to find collaborators can be funded by the 
European Commission. 



Types of project & 
 degree of funding 


