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Establishment & Management of PCP

Are you unique? Collaborative PCP & EU funding
Help & Support: The INSPIRE Academy
Questions
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A Plenty of published material rightly exalting
the economic importance of innovation.

A Innovation is important to both Governments
and Companies
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e Spread of Company R&D spend

Silicon Alley Insider /\/\/" Chart of the Day
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COMPARATIVE R&D SPENDING: % OF GDP
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A Government investment in R&D needs to be
efficient and effective.

A In the UK, this strategy is managed by
Innovate UK.
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of firms

winning funding
improve market position, or expect to

FEASIBIUITY
STUDY

HELP IMPROVE

The future benefit
could be as high as
7] per £1 invested o

Source: Innovate UK i Technology Strategy Board
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(KTP),

firms work with universities and graduates
‘ ‘ ‘ on innnvatiun prnjects

..returns around

Each of public
mnney invested '
of economic

benefit

‘e .+

over £4bn £1.6-£1.8bn More than

of new sales of additional GVA 5,500 extra jobs

Source: Innovate UK i Technology Strategy Board

SrveHPAERORE  This project is co-funded by
PROGRAMME the Eurapean Union
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e 2. The role of Procurement

IN Innovation

A Historically, all of this emphasis has been on
supporting theSUPPL-¥ideof the innovation
equation.



‘o
e
Ly
s o's

inspire =

Connundrum:

2 KI'd A& O0SAY3 QLIHzZAKSR!
which Is wanted

SUPPLSBIDE
PUSH Innovation

DEMAND

SIDE PULL
Technology and research market place Needsdriven

We have personal experience of this from our NHS

Innovation Centre days:

AWe have developed this é how
t

do
NHSit hey dondét seem to want | ??

?
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So the EU is providing support to DEMANED
Innovation

A ¢ { (0 daRdw$hat demand-drivenpublic procurement
hasa greater impact onnnovationsthan traditional
publicaid in R&DF OO A GA A Sa¢é

A EU and National funding bodies have started
financing Demand side activities such as Innovative
and PreCommercialPublic Procurement.
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DemandLed Innovation

A The key to this is that by articulating unmet
needs, Public Bodies can influeraoed direct
the R&D and innovation activities of Supply
side actors.

A The intent is to enable the future
procurement of something that does not exist
today.
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something that does not exist?

A First, be clear about what you seek.
|dentify the problem you seek to solve: do NOT proscribe
what the solution is or HOW the problem will be solved.

I If you proscribe a specific solution you are removing the potential for
iInnovative solution offerings AND you tgke responsibility for your
a2t dziA2y 6a¢S 3l BS @2dz gKI G @& 2dz
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(not the solution)

AaL gFyid G2 LINPYARS | &St
V20 aL glyda | =
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something that does not exist?

A Secondly, be certain that a solution really does not exist today,
or is not soon to exist.
- Horizon scanning
- Industry consultation (more on this later)
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p 4. PreCommercial Procurement

(PCP)

A PCP is soalled because you are conducting a
procurementbeforea solution is commercially
available.

A In truth, what is being procured i&D
services. (little r, big D deliberate).
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www.inspirecampus.eu Projects:
HEALTH | ELDERLY CARE:

SILVER - supporting independent living for elderly through robotics 3
DECIPHER - safe mobile medical care for patients with chronic long term conditions 7
THALEA - tele-detection and tele-care of high risk intensive care unit patients 8
WYMPHA-MD — mobile services for mental health treatment =]
UNWIRED HEALTH - mobile patient-centric care for heart failure 10
IMSPIRE - network of procurers to foster demand for innovation in eHealth 11
STOP AMD GO - telecare services for frail elderly with multiple conditions 12

CHARM - improving traffic management performance 13
V-Con - optimizing road infrastructure through virtual modelling 14

PHTS — network of procurers preparing deployment of Intelligent Transport Systems 15

PRACE 2IP - increasing the energy efficiency of high performance computing 16
EMIGMA — maore attractive and safer dties through smart building and street lighting 17

EDLCATION:
IMAILE — personalized leaming environments for primary and secondary schools 18

Cloud for Europe - efficient and safe cloud services for governments' use 19
PREFORMA - towards a sustainable ecosystem for long term digital preservation 20

SAFETY:
SMARTEFIRE - smart personal equipment to reduce the risks faced by firefighters 21

www. http://inspirecampus.eu/links/ The Power of the Public Purse
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5. Establishment &

Management of PCP

A PCP is both a riskanaged and a staggated
process.
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Pre-Commercial Procurement

Phase 0 : Phase 1 : Phase 2 : Phase 3
EXPLORATORY - SOLUTION - PROTOTYPE © PRE-COMMERCIAL
RESEARCH - DESIGH - DEVELOPMENT . SMALL SCALE

- - DEVELOPMENT

-FIELD TEST

SUPPLIER \
SUPPLIER A

SUPPLIER B SUPPLIER A

SUPPLIER D

/ SUPPLIER C :
SUPPLIER /-> SUPPLIER D

SUPPLIER

M
PRE-COMMERCIAL TENDER

WTO GRS & ProcurementDirectives

NHOT APPLICABLE
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-~ PCP Stepwise Process balances

risk & investment

£ Investment Rising
Select & Move to PPI
Fund Solutions

to Prototype ‘

Concept Viability: @ Test Prototypes

Dialogue with PCP Call for
Industry @ outline
solutions
Problem e

Statement Creation

Risk Reducing

——_ﬁ
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the Eurapean Union
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Innovative procurementprocess

Strategyand

competition

Competitive Delivery
and
Tender

evaluation
< Preparation anénchoring >

< Public Procurement of Innovative Solutions (PPI) >
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Characteristicsof Innovative Procurement

A ANeeds based approacihich should comply with the
strategies of the procuring organization

A Abroader and morepen dialoguewith both end-user and
marketahead of the tendecall

A Specificationdocuments based ofunctionality/outcome
ratherthan detailed technicapecification
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Collaborative PCP & EU funding

A If your organisation has a current or future
service delivery challenge, what makes you
think you are alone or unique?

Al 2t £ I 02 Nand thedBewdrk/ néetsi
to find collaboratoran be funded by the
European Commission.



nspire  Types of project& 2z =
degree of funding



